Cross Party Asset Disposal Working Group

The cross-party asset working group is recommending the following principles are
applied to determine future asset disposals.

Principle 1

1. We will ensure sufficient assets disposals are secured to enable the councils
Transformation Programme costs to be fully funded by the Flexible Use of Capital
Receipts. This will require disposal of assets where completion can be
guaranteed by the 31 March of the relevant financial year and to the required
amount.

Principle 2

2. Pursuant with s123 of the Local Government Act 1972, we will ensure Best Value
is achieved in respect of any asset disposal by ensuring the value achieves the
red book valuation as a minimum. We will also consider the use of overage
clauses, where appropriate, to benefit from any future uplift in value.

Principle 3

3. Wewill constantly challenge ourselves as to the basis for holding any asset to
ensure our portfolio is managed in an efficient and effective way. Holding costs
and ability to reduce carbon footprint will be salient factors.

Principle 4

4. We will look to dispose of surplus, under-used, vacant land & buildings unless
there is a strong strategic rationale for holding them for example - support future
service delivery, regeneration, housing, or place making.

Principle 5

5. Provided consistent with other principles, we will support the acquisition of assets
by community organisations and other public sector bodies such as Town and
Parish Councils.

Principle 6

6. Estates Team capacity will be focused on the delivery of the required asset
disposals.

Appendix C



